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As Everybody’s Church we 
commit ourselves to serving 

Christ by cultivating mission, 
inclusion and community.

First Presbyterian Church

 

2015

 

We are a church on the move.  This past year, 2015, has seen us not 
only continue cultivating the wonderful mission, inclusion and 

community for which we are becoming known around the country, but 
initiating new programs that enhance the lives of people inside and outside 
of the church.  As you will discover, the impact of Everybody’s Church is 
being felt in our presbytery, denomination and the wider church.  I hope 
that you will take the time to read this report and realize that the First 
Presbyterian Church of Birmingham, Michigan, truly is an amazing part 
of the body of Christ.

 

Contents
Mission
Inclusion
Community
The Vision Campaign
Hand-in-Hand Early Learning
  Center
Finance
First Foundation
Deacons
Staff
By the Numbers
Next Year
Thank You



 Mission

Page 2

Annual Report 2015

Weekly Worship
Sundays:

8:30am Communion 
in the Chapel

10am Worship
in the Sanctuary 

with Sunday School

5pm Worship
Rejoicing Spirits

(casual dress)
2nd & 4th Sundays Sep. - May

There is a simple meal 
following every service

First Presbyterian Church
1669 W. Maple Road

Birmingham, MI 48009
248.644.2040

www.everybodyschurch.org
email: 

contact@everybodyschurch.org

Program Staff

Rev. Dr. John Judson
Pastor

Rev. Amy Morgan
Associate Pastor 

Rev. Joanne Blair
Associate Pastor/Inclusion

and Pastoral Care

Cindy Merten
Director of Christian Education

& All Abilities Inclusion Ministries 

Andrew Herbruck
Director of Music Ministries

Bethany Peerbolte
Director of Youth Ministries

Rev. Julie Madden,
Rev. Ted Thode,

Rev. Dr. Kate Thoresen
Parish Associates

This year we have not only continued 
many of our long term mission 
activities, but we have expanded some 
and initiated others.  We have continued 
our tutoring at Alcott Elementary 
School in Pontiac (32 tutors); our 
Mexico medical and construction 
mission trips (we had our largest group 
of volunteers on this trip); our work 
with the Faith Community Coalition on 
Foster Care (FCC has 12 regions with 
22 hosting congregations that helped to 
send 85 kids to camp, sent over 200 care 
kits to former foster youth in college 
and hosted a Christmas party for 24 
foster youth); our Every Family Feed 
a Family Thanksgiving program (200 
families fed); Angel Tree; Blessing 
Bags; and the continuing financial 
support of the Board of Deacons for 
organizations that offer food, shelter 
and clothing to those in need. 

In terms of expanding existing 
programs and initiating new ones, we 
doubled the number of families that we 
have been feeding at Alcott through our 
“Shop and Drop” from 10 to 20 families 
every week; began a relationship with 
the Ruth Ellis Center where we help to 
feed and support LGBTQ youth who 
are homeless; adopted missionaries 
serving in Africa, the Philippines and 
Thailand; conducted our first “Mission 
Crawl” where people rode our bus to 
visit local missions we support; and 
our youth were given the outstanding 
volunteer award by Forgotten Harvest 
in the month of August.

Mission is at the heart of all that we do here at Everybody’s Church.

Alcott Tutors

Every Family Feed a Family Baskets

Mexico Medical Mission Trip

Mission Crawl bus trip

Youth Volunteers at Forgotten Harvest

Ruth Ellis Center



Page 3

Annual Report 2015 

Inclusion
Inclusion expands our horizons as those who strive to welcome all 
into the life and work of our church family. 
We continued the amazing and wonderful work that we have been doing through 
our All Abilities Inclusion Ministry where the gifts of all persons are valued; 
hosted the Five Women, Five Journeys program in which women of five faith 
traditions shared their stories and answered questions; led the Christian segment 
of the Religious Diversity Journeys program for 150 middle school students; 
supported Terry and Marcie Chaney in their ministry to the Angel’s Place homes; 
volunteered at Motor City Pride Festival; and continued our wonderful Rejoicing 
Spirits worship services that are attracting more and more worshippers each 
month.  Cindy Merten was the keynote speaker at a conference on Inclusion in 
Minneapolis and was a presenter in two webinars also on inclusion.  It should 
be noted that we regularly have persons from other congregations visiting our 
Rejoicing Spirits service, or meeting with Rev. Blair in order to learn what we do.  
At least two other congregations have begun similar programs based on our work.

Our Booth at the Motor City Pride Festival 

Rejoicing Spirits Community

All Abilities Inclusion Ministries Social Event

Religious Diversity Journey Program

Rejoicing Spirits Worship
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Week after week we provided extraordinary worship with excellent preaching 
and music from our adult, children’s, youth, handbell and brass choirs.  The 
music department enriched our worship experience through diverse musical 
selections. The Concert Series included five concerts as part of our outreach to 
the community, as well as our popular children’s summer music camp.  

Our children and youth discovered the love of God for themselves through 
Worship Wonder, CrossWalks, Soul Perch, and youth group and the amazing 
volunteers who shepherd and teach them.  This year we had 27 of our youth 
attend spiritual retreats.  Our Vacation Bible School reached capacity with 120 
children and 75 helpers. Our adults continued to appreciate our Two Year Bible 
Trek; Untapped Questions; The Christian Collective; Dinner with Friends; 
Dinners for Eight; our Theologian in Residence, Dr. Douglas Ottati who spoke 
on following the way of Jesus; Senior Singles; Lunch and Learn; the Good Friday 
Men’s Breakfast; and the musical, “You’re a Good Man, Charlie Brown!”

In terms of new initiatives, we began a Stephen’s Ministry Program in which we 
trained 14 people, most of whom are already using their skills.  We began hosting 
an Alzheimer’s Support Group (alongside our existing AA and Al-anon groups). 
We greatly expanded our video ministry, including a new series on “What in the 
World is a Presbyterian?” revised our Confirmation videos, included building 
faith at home resources and created multiple videos highlighting ongoing events. 
We conducted our first “Dearly Departed” program, which talked about the 
columbarium and issues of genealogy, death and dying, and began creation of 
our own Vacation Bible Camp curriculum for 2016.  And in order to help us know 
one another better we completed a new photo directory.    

Community has been at the core of First Presbyterian Church’s life for more than 180 years, 
and this past year was no exception. 

Community

Trombone Choir

Milestones Class

“You’re a Good Man, Charlie Brown!” Musical

Vacation Bible Camp
Communion
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While there had been some progress in year one, we saw even more this year.  
Completed projects include the new welcome area; an elevator style lift in Knox 
Auditorium along with new carpeting; new boilers and HVAC control systems; 
new lights, speakers and sound system improvements in the sanctuary and Knox 
Hall; more of the roof replaced; the Garden Bathroom completely remodeled; 
and a projector system in the chapel to serve the children’s ministry and overflow 
worship seating.  Each of these projects was completed with current dollars and 
no borrowing. We have also allocated $25,000 of the mission tithe from the Vision 
Campaign to the Kenya Mission Trip. 

Vision Campaign
This year was year two of our Vision Campaign.  

New Boilers

Women’s Garden Bathroom

Knox Auditorium Entrance

New Projector in the Chapel Elevator to Knox Auditorium

Welcome Center

New Speakers in the Sanctuary
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Finance

Our young five’s classroom has undergone a renovation, and it looks wonderful. 
Our program has grown so we added another day to our early learning classes, 

(ages four months through young three year olds).  Classes now run five days 
a week.  Almost all of our classes are running at capacity with wait lists.  Our 
extended day programs, which include a lunch program, art classes and exercise 
classes, are all very popular.

We have hired a new preschool teacher, Lucy McIntyre, who is also a church 
member.  She has been a great addition to our existing, very experienced staff 
of 21 teachers.  I am honored to be the director of such a dedicated, creative, 
passionate, talented group of women.

Currently our enrollment at the center is 153 children ranging in age from 
four months through five years of age.  We have approximately 19 families 
who are either members or who have started coming to church services and/or 
participating in the children’s choirs.  We have partnered with many of the church 
programs running throughout the year, such as donating many items to foster 
care, Every Family Feed a Family, and the Welcome Inn. Many of our families 
have participated in the Vacation Bible School program, the stuffed animal lock-
in put on by the Youth Group, and numerous family movies and plays. 

 Heidi Wilkinson, Director of the Hand-in-Hand Early Learning Center

The First Presbyterian Hand-in-Hand Early Learning Center has had a very exciting year. 

Hand-in-Hand Early Learning Center

People have responded to our outreach and our excellent 
programs and staff with their financial support.  And the 
improvements made to our physical plant in recent years 
have resulted in lower operating costs.  For 2015, our revenue 
of $1.157 million exceeded budget by $21,000, and our costs 
were below budget by $5,000.  We finished the year with an 
operating surplus of $26,000.  

The Finance Committee has recommended keeping salary 
levels constant for 2016 and paying a 2% bonus to employees 
on the rolls in 2015.  Half of the remaining $26,000 surplus 
(after bonuses) will be used to bolster reserves and the other 
half invested in the Operating Budget for 2016.

In addition, members and friends donated $27,000 to 
the work of the Deacons, $8,600 to the Concert Series 

Fund, $8,000 to One Great Hour of Sharing, $7,000 to 
the Christmas Joy Offering, and gave additional financial 
support to the Faith Communities Coalition, the Pontiac 
Shared Partnership, Mexico Mission Trips, and the Flower 
Fund.

In 2015, we received $303,600 in pledges and gifts to 
the Vision Fund, and, using receipts from 2014, spent 
$350,000 accomplishing the projects listed in “The Vision 
Campaign” above.  Two big projects scheduled for 2016 are 
the renovation of Calvin Hall, and the replacement of several 
more sections of the roof. 

The positive things that are happening at FPC are reflected in the numbers.  

“Look, it’s snowing!”

Toddlers learning about colors and shapes Mixing muffin dough in preschool Playing on the playground
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Staff
This year FPC said good bye to two long term Parish Associates, Rev. Dr. 
Ernest Krug and the Rev. Dr. Hank Borchardt and one of the Assistant Inclusion 
Coordinators, Deb Coviak.  FPC welcomed on board Jeffery Painter as a new 
Assistant Inclusion Coordinator, Martha Smith as a Financial Assistant, and Rev. 
Ted Thode as a new Parish Associate.

This year the Deacons provided Sunday morning coffee, visitation to shut-ins 
and support for various agencies.  They gave grants totaling $30,840 to:  Baldwin 
Center for a summer food service program for children; COTS to fund two 
hot meals a day for homeless mothers and children; FAR Therapeutic Arts and 
Recreation to support music programs at Alcott; Furniture Bank to provide 
furniture to families in need; Gleaners Food Bank for a Weekend Backpack 
program; HAVEN to furnish kitchens and bedrooms in new facility to house 
victims of domestic abuse and violence; The Ruth Ellis Center for counseling 
dinners and to help create a fully-integrated Primary and Behavioral Health and 
Wellness Center; and SOCH (Welcome Inn - South Oakland Citizens for the 
Homeless) for assistance feeding and supporting the homeless during the winter.

Deacons

First Foundation
This year First Foundation made grants to 
Alcott Training Program – training materials $5,700.00
Ecumenical Theological Seminary $15,000.00
Foster Care Ministry - blankets 4 kids $3,000.00
FPC Education - seminary tuition $10,500.00
FPC – Sabbatical $1,675.00
FPC Deacons $15,000.00
Hope Hospitality & Warming Center $5,200.00
House of Providence - special home for teens $2,500.00
Interfaith Leadership Council of Metro Detroit $6,000.00
Kenya Mission Trip $15,000.00
Missionary Kenya – Stephen and Angela Cowan $4,000.00
Lahser Respite Home $15,000.00
Maji Safi Group Tanzania- Water Projects $7,500.00
Michigan Roundtable for Diversity $7,500.00
Missionary, Philippines – Rev. Cathy Chang $5,000.00
Outreach Ministries Hands-On Mission Projects:
 Snack Pax, First Night, Blessings Bags $7,500.00
Native American Diversity Ministry $2,000.00
Ruth Ellis Center $7,500.00
Samaritan Counseling $8,000.00
Skyline Camp & Retreat Center - transport cart $7,000.00
STEAM music circuit boards for Alcott Science Projects $4,550.00
Vacation Bible School 2015 $2,500.00
Yucatan peninsula Mission Van $30,000.00
Total $187,625.00



1669 West Maple Road, Birmingham, Michigan 48009
 www.everybodyschurch.org      248.644.2040

None of this would be possible without the leadership and hard work 
of First Presbyterian Church’s dedicated and talented staff, and the 
presence, prayers, participation and pledges of you, our members and 
friends.  It is through the melding together of the gifts and generosity of 
all that we are living into our vision as Everybody’s Church where we 
commit ourselves to serving Christ by cultivating Mission, Inclusion 
and Community.  So, thank you for a marvelous 2015!

Membership   869
Average Worship Attendance 293
New Members   34
Baptisms   16 children and 1 adult
Videos and views  48 videos, 3,670 views
Website Traffic   average 750 unique visitors each month 
Church Facebook Page  373 page likes, 585 check-ins
Twitter    161 followers (@fpcbirmingham)

By the Numbers

Next Year
Plans for 2016 include Rev. Morgan and Cindy Merten presenting about our 
“flipping the classroom” model of teaching at a national event; Rev. Morgan 
leading a class at “Next Church” about adult spiritual formation and sitting on the 
denominational confirmation curriculum design team; our youth leader Bethany 
Peerbolte taking youth to the PC(USA) Triennium; Rev. Blair and Cindy Merten 
working on expanding our AAIM program to work with adults; the entire staff 
completing the creation of a Vacation Bible Camp curriculum and then leading 
our first home-grown VBC; continuing mission involvement including sending 
two teams to Kenya to build two churches and four elementary school classrooms; 
and Dr. Judson will once again lead his Two Year Bible Trek.

www.everybodyschurch.org


